POUTAMA PGF INVESTMENT PROCESS %

CRITERIA

ORIGINATION

Early engagement with applicant via kanohi ki te kanohi (face to face) and/or email, video call, social media
Assessment undertaken of current business situation, development & growth potential

Applicant should show why they cannot get funds from other sources e.g. Business Finance Guarantee Scheme
or IRD_Small Business Loan Scheme, general bank loan, borrowing against assets, whanau & friends

Applicant should demonstrate how jobs will be created, retained or protected as well as training & upskilling
opportunities (and wider social outcomes — sustainability, mitigating or adapting to climate change etc)
Applicant should provide detailed information of funding required for purchase of equipment and/ or service

Client applies through Poutama online application. This can be with assistance from Poutama or PDU advisor
Upload past 2-3 years of Financial Accounts from accountant along with 12 month Cashflow Forecast that
shows impact of this funding. Upload Business Plan and Covid-19 Business Continuity Plan (please click here for
BCP template)

Please ensure you upload quotes for equipment and/or service

All application questions have to be answered — just putting refer to ‘Business Plan’ will not be accepted and
will result in application being put on hold until questions are answered

ASSESSMENT

APPROVAL

Applicant emails invoices and proof of payment to their designated Poutama Business Advisor
PAYMENTS Finance Administrator checks Poutama received signed approval letter and payment documentation
Important Please Note: Invoices must align with the amount(s) approved

Business advisor checks and approves invoice(s) for payment or receipts for reimbursement
Payments made on the 5th & 20th of the month.
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